SAN ANTONIO ISD RIGHTSIZING STUDY
OVERVIEW & PURPOSE —J

Estudio de Optimizacion de Planteles de San Antonio ISD
Descripcion general y propodsito
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What is Rightsizing?
¢ Qué es la Optimizacion de Planteles? ADVANTAGES TO RIGHTSIZING
BENEFICIOS DE OPTIMIZACION DE PLANTELES

On June 20, 2023, the San Antonio ISD Board of Trustees brought forward
and approved a resolution on facilities planning and development. The
resolution calls for a study of school building capacity for the purpose of
supporting thriving schools, classrooms, students, teachers, and school
leaders. We call this resolution Rightsizing.

Ensure Thriving Schools

Garantizar escuelas exitosas

Enhance Safety and
Security on Campuses

Mejorar la seguridad y la
proteccion en las escuelas

What is a Recommendation Package?
¢Qué es un pagquete de recomendaciones?

Enhance Social
Emotional Resources
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Mejorar los recursos socioemocionales

Depending on the outcome of the study, the rightsizing recornmendation
package may involve closing school buildings, co-locating schools to the
same campus, or consolidating multiple schools into one school. The
recormmendation package will also identify the schools that will welcome
additional students and staff.

Allow for Teacher Collaboration
Across Same Grade Level

Permitir la colaboracion de maestros
en el mismo nivel de grado
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Ensure Each Child Receives
Equitable Academic Offerings

Asegurese de que cada nifio reciba
ofertas académicas equitativas
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Why is Rightsizing Needed?
¢Por qué se necesita la optimizacion de planteles?
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Ensure Equitable Extracurricular
Activities Across Schools

Garantizar actividades extracurriculares
equitativas en todas las escuelas

Our enrollment and school-aged population have been declining for more
than two decades, and according to demographers, will continue to decline.
We invested in innovation, and it worked to some degree, but our schools
have gotten emptier, and our resources are spread thin. As a result, students

and their families do not have a consistent experience in our district. J ﬁ=|

Determine The Spaces
Where Students Succeed

Determinar los espacios de aprendizaje
donde los estudiantes tienen éxito
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Better Match Number of
rmiEdinm Buildings to Enrollment
ﬁmﬁlﬁm Mejor coincidencia del numero

de edificios con la inscripcion

Visit the Rightsizing Website

Visite el sitio web de la optimizacion de planteles

WWW.SAISD.NET/RIGHTSIZING



